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“The Platinum Project” 

The Plan to Celebrate Kiwanis’ 100th Anniversary 

Plan Outline as of October 8, 2012 – with estimated costs 

 

Objectives 

 

1. Celebrate Kiwanis’ history throughout the Kiwaniverse (Kiwanis universe)  

2. Instill pride in membership via internal promotion 

3. Build the Kiwanis brand 

4. Leverage the anniversary for growth in membership, service and our foundation(s) 

 

The official “birth date” is January 21, 1915, the date the State of Michigan granted official charter to the 

Kiwanis club of Detroit. 

 

The 100
th
 anniversary day is Wednesday, January 21, 2015.  The birthday week will be observed from 

Sunday, January 18 to Saturday, January 24, 2015. 

 

Summary 

 

What Kiwanis International will do: 

 Celebrate the organization’s rich legacy, beginning in 2013 and ending in 2016 

 Integrate important milestones of Kiwanis in Europe, Asia-Pacific and Canada 

 Use existing events as the cornerstone for the celebration 

 Launch a Kiwanis road show to visit major cities with Kiwanis’ presence 

 Make a birthday gift to the world in the completion of The Eliminate Project 

 Coordinate government observances on stamps and coins 

 

What every district should do: 

 Integrate the anniversary messaging into all events 

 Help support the centennial club initiative 

 Arrange for state and provincial recognition by government leaders and legislative bodies 

 Assist in government observances on stamps and coins (Non-North American districts, as 

possible) 

 Use the 100
th
 anniversary logo and graphics on all printed materials 

 Display the 100
th
 anniversary banners and signage at meetings, projects and other events. 

 

What every club is asked to do: 

 Become a centennial club by reaching more than 100 members 

 Commit to a community impact goal of 100 hours of service per member 

 Make a birthday gift to a community 

o For your own community, make a birthday gift in the form of a new playground, park, 

community center, reading room, etc. 

o For another community, make a birthday gift of a new Kiwanis club 

o For the global community, support an education, health or community project in a 

developing nation 

 Celebrate at a special meeting during the birthday week 

 Arrange for local recognition by city, town, village leaders and councils 

 Encourage all members to wear 100
th
 anniversary attire 

 Use the 100
th
 anniversary logo and graphics on all club printed materials 

 Display the 100
th
 anniversary banners and signage at club meetings, projects and other events. 
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Initiatives 

 

Detroit #1 Club Anniversaries 

Major celebrations to occur in January 2014 and 2015 

2014 – Begin a one year countdown to 2015 

2015 – Major Friday/Saturday event (January 23 and 24) 

 Numerous options: 

o Option 1 (two day) 

 evening dinner, keynote/entertainer, book drive (service) 

 tours in the morning, luncheon and closing, afternoon free (auto show) 

o Option 2 (one day) 

 service, breakfast (pancake), dinner celebration with keynote/speaker/entertainer 

(book drive) 

 KI Board meeting 

 KIF Board meeting 

 Consider KI Council meeting 

 Coordinate with SLP conference? 

 Include a signature service element  

 Identify a Kiwanis signature service project that will remain in the community 

 Investigate opportunity for a permanent monument or sculpture 

 Investigate opportunities for murals and signage on buildings 

 Unresolved: Detroit historical archives 

 

ELIMINATE Project celebration 

The elimination of maternal and neonatal tetanus is Kiwanis’ birthday gift to the world  

 Goal reached in cash & pledges announces in 2015  

 Celebration at KI Convention to include UNICEF and other partners 

 

Foundation Centennial Campaign 

Having successfully completed the Eliminate Project, launch a one-year campaign to build the KIF 

endowment 

 Donors asked to repeat their pledges for one additional year (2016) to the foundation’s 

Centennial campaign (support for the next 100 years) 

 Announce at the Detroit event in January 2015 

 Conclude by the end of 2015 

 

Government-related items 

Utilize existing governmental relations, and establish new ones, to place Kiwanis in the public eye through 

various means 

 Stamps in various Kiwanis nations 

 US silver dollar (following Lions model) 

 January 21, 2015 observances by cities, states, provinces, nations) 

o Mayoral proclamations 

o Congratulations messages 

o Legislative resolutions 

o Executive proclamations 

 Kiwanis day at the White House (repeated) 

 Create a Canada government event 

 Other nations are encouraged to host a government event 
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Indianapolis  

Develop an Indianapolis strategy to engage local support around the home city of Kiwanis, building to the 

convention celebration in 2015.  Engage the local clubs, Indiana district leadership, other not-for-profits, 

local and state governments, and the corporate community. 

 Hire local person/firm on contract to assist pull these people together to coordinate.  

 Build a strategy for local corporate underwriting 

 Explore opportunities with the NCAA Final Four in April 2015  

 Hold a gala event prior to the convention – tied to Indianapolis 500 Festival? 

 Identify a Kiwanis signature service project that will remain in the community 

 Investigate opportunity for a permanent monument or sculpture 

 Investigate opportunities for murals and signage on buildings 

 Investigate opportunity with other service/charity partners – Children’s Hospital, Boys and Girls 

Club, etc/ 

 Billboards and street banners 

 Billboards 

 Indianapolis clubs – Lincoln Day in February 

 Indiana district convention – August in West Lafayette 

 

Kiwanis Communities of Impact  

Recognize 100 Kiwanis Communities of Impact during the 100 days before the 2015 convention 

 Invite clubs to opt-in via an online sign-up 

 Engage through a website (sharing of photos, videos and stories) and local public relations 

initiatives 

 Coordinate with Kiwanis road show, Kiwanis One Day and other events during the period 

 Produce a book of the 100 communities 

 

Kiwanis International Convention 2015 

The 100
th
 Anniversary celebration will culminate with the 2015 Kiwanis International Convention in 

Indianapolis  

 CKI and Key Club to hold conventions 

 Convention themes: Kiwanis family day, Anniversary day, Eliminate Project day 

 Kiwanis event at the ballpark, to include fireworks and concert 

 Super Bowl best practices to include Georgia Street party, street signs and banners, open air 

concert, major building signage, special events 

 Tours and events at the KI Office  

○ Tent - exclusive event 

Round trips by motorcoach 

○ Special merchandise for office visit (pin, bannerette) 

 Service event to invite peer service organizations 

 Consider opportunity to create a time capsule 

 

Kiwanis One Day 

Designate Kiwanis One Day as a special 100
th
 Anniversary observance 

 Relate 2015 Kiwanis Day of Service to the number 100, for example… 

○ 100 hrs of service 

○ 100 Kiwanis family members 

○ 100 cartons of food collected 

 Coordinate with the road show 

 Special patch 

 Revamp online tool kit 
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Kiwanis magazine 

Having expanded Kiwanis magazine in issues and more English-speaking nations, utilize the platform to 

educate Kiwanians about the organization’s history and celebration  

 Expanded issue in January 2015 

 Kiwanis history articles, photos throughout 2014 and 2015 

 

Membership strategies 

The 100
th
 Anniversary is the opportunity to provide a birthday gift to a community and to encourage 

membership development in all existing clubs 

 Provide a birthday gift to a community 

o Your community – centennial project: gift of a new project (playground, park, etc) 

o Another community – centennial project: gift of a new club 

 All clubs chartered during the year would be receive special recognition 

 All existing clubs that had 100 members or more would be designated centennial clubs 

 All clubs that contribute 100 hours of service per member would receive special recognition 

 

Merchandising  

An entire line of new merchandise will be created for the observance of the 100
th
 Anniversary.  Ideas 

include: 

 Special officer pins (modeled from 75
th
 anniversary)  

 Attire 

o Retro look 

 Books 

o Cookbook 

o Coffee table book 

 Promotional materials 

o Signs and Billboards 

o Banners 

o Flags 

o Car magnets and clings 

 Jewelry 

 Commemorative coins and pins 

 Mini sculpture of larger Detroit/Indianapolis sculptures 

 

Office 

Upgrade of office display space for display of historical archives and major events at the office 

 Exhibits 

 Remodel Past Presidents room 

 External signage external (100 sign on adjacent lot) 

 New tour plan 

 Time capsule 

 

PR/Public Awareness 

Create public relations/public awareness resources for clubs and districts 

 Online tool kit 

 Television and video PSAs 

 Magazine plan coordination 

 Google doodle 

 Road show 

 #Kiwanis100 hash tag 
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 Trivia questions for club meetings 

 Link to the archives 

 Engage PR firm for support 

 

Road show 

Beginning with the January Tournament of Roses Parade and ending in June before the convention, the 

President participates in a Kiwanis Road show, taking the Kiwanis message to major and secondary 

Kiwanis media markets around the world 

 Include Kiwanis and on-Kiwanis events: 

o NYSE opening bell ringing 

o Detroit celebration 

o Kiwanis One Day 

o Clubs chartered in 1915 

o White House or US government event 

o Canada government event 

 Major PR support 

o Major advertising 

o Local media exposure 

o Coordinated by PR firm 

 Events in every city 

 High profile service project 

 Ticketed luncheon, dinner, gala 

 Unresolved: What to do with other high profile events? 

○ Cheyenne Days -  July  

 

Tournament of Roses Parade  

Utilize the Kiwanis float in the New Years Day Tournament of Roses Parade as the launch of the 2015 

Road show 

 In 2014, launch the one year informational campaign for the 100
th
 Anniversary 

 In 2015, launch the Kiwanis 100
th
 Anniversary Road show with the parade 

o Increase size and expenditure on the float 

o Celebrity ridership 

o Add peripheral events before and after the parade 
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Timeline and estimated costs 

 

2013 

 

Goals:  1) Celebrate 50 years of Kiwanis in Europe 

 2) Begin Preparation for 100
th
 Anniversary 

 

January Detroit #1 Club 98
th

 

Anniversary 

DATE: TBD 

Begin preparation and planning 

for 99
th
 and 100

th
 Anniversary 

events 

 

Estimated cost: $2,500 

March Vienna 50
th

 Anniversary KI leadership participation in 

the 50
th

 Anniversary of Kiwanis 

in Europe 

 

Estimated cost: $15,000 

June Kiwanis International 

Convention in 

Vancouver 

 

Begin education for 100
th

 

Anniversary 

Estimated costs: 

Exhibit booth: $2,000 

Materials: $1,500 

August to 

September 

Kiwanis District 

Conventions 

Begin education for 100
th

 

Anniversary 

 

Estimated costs: 

Materials: $12,000 

 

Other 

January Logo and graphics Finalize logo and graphic & 

design for celebration 

 

Estimated costs: internal 

 

June Merchandise plan Complete merchandise plan for 

100
th

 Anniversary 

 

Estimated costs: internal 

May 100
th

 Anniversary 

website 

and E-Book 

Construct and launch special 

100
th

 anniversary website, add 

last 10 years to 90
th
 

Anniversary book 

 

Estimated costs: $13,000 for 

book update 

September PR  Firm (campaign) Select and contract PR firm to 

support all aspects of the 100
th
 

Anniversary 

 

Estimated costs: $25,000 

 

September PR  Firm (Indy) Select and contract PR firm to 

organize and support initiatives 

for Indianapolis 

 

Estimated costs: $5,000 

 

 

Contingency (10%) $7,600 

Estimated costs $83,600 
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2014 

 

Goals:  1) Celebrate 50 years of Kiwanis in Asia-Pacific  

 2) Launch informational campaign for 100
th
 Anniversary 

 

January Tournament of Roses 

Parade 

Launch informational campaign 

of the 100
th
 Anniversary 

 

Estimated cost: $60,000 

January Detroit #1 Club 99
th

 

Anniversary 

DATE: TBD 

 

Begin one year countdown to 

birthday celebration 

Estimated cost: $10,000 

January Unveil 100
th

 

anniversary 

merchandise lines 

 

New merchandise lines are 

launched with release of 2014 

catalog 

 

Estimated cost: $5,000 

 

April Kiwanis One Day Kiwanis One Day begins 100
th
 

Anniversary theme as part of 

promotion 

 

Estimated costs: $5,000 

June Tokyo 50
th

 Anniversary 

and  

Kiwanis International 

Convention in Asia-

Pacific 

 

KI leadership participation in 

the 50
th

 Anniversary of Kiwanis 

in Europe 

 

Costs incurred within KI 

convention costs 

August to 

September 

Kiwanis District 

Conventions 

Begin education for 100
th

 

Anniversary 

 

Estimated costs: 

Exhibits: $30,000 

Materials: $40,000 

Translations: $20,000 

 

September/ 

October 

Indianapolis 

preparation 

100
th

 anniversary materials put 

on display in KI Office; Office 

upgrade; Launch event with 

special celebration 

 

Estimated costs: 

Office upgrades: $95,000 

Exhibits: $40,000 

Event: $15,000 

 

November Governors-elect 

Education 

Prepare 2014-15 district 

governors for anniversary 

celebration 

 

Estimated costs: $10,000 

 

Other 

March Leadership Education Integrate 100
th

 Anniversary 

messages into all club and 

district education 

 

Estimated costs: internal 

 

Ongoing 100
th 

 anniversary 

merchandise lines 

 

Promotion of new merchandise 

lines 

 

Estimated cost: $5,000 

 

Ongoing PR  Firm (campaign) Support all planning aspects of 

the 100
th

 Anniversary 

 

Estimated costs: $25,000 

 

Ongoing PR  Firm (Indy) Support all planning aspects of 

the Indianapolis events 

Estimated costs: $20,000 
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Contingency (10%) $39,00 

Estimated costs $429,000 
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2015 

 

Goal:  1) Celebrate 100 years of Kiwanis worldwide  

   

January Tournament of Roses 

Parade 

Launch celebration on New 

Year’s Day 

 

Estimated cost: $120,000 

January Detroit #1 Club 100
th

 

Anniversary 

DATE: January 23-24 

 

Special Birthday event Estimated cost: $40,000 

January Major Stock Exchange 

Openings 

Celebrate the 100
th

 by ringing 

the opening bell at the NYSE 

and Tokyo stock exchange on 

January 21 

 

Estimated cost: $5,000 

January Google doodle Kiwanis as part of the Google 

doodle January 21 

 

Estimated cost: None 

January Celebrate Birthday 

Week 

 

All clubs are encouraged to 

hold a special meeting this 

week to celebrate the 100
th

 

Anniversary 

 

Estimated cost: None 

January Begin Kiwanis Road 

Show 

KI presidential visits converted 

to a road show to various major 

cities 

(concludes in May) 

 

Estimated cost (10 N Amer. 

cities @ $10K ea + 8 global 

cities at $20K ea): $260,000 

March Begin 100 Kiwanis 

Communities of Impact 

promotion 

Celebrate 100 Kiwanis 

communities around the world 

(one per day).  Begin March 17 

and end the day before the KI 

convention. 

 

Estimated cost: $100,000 

March Kiwanis Asia-Pacific 

Convention 

 

100
th

 Anniversary celebrated by 

Asia-Pacific 

 

Estimated cost: $10,000 

April Kiwanis One Day Kiwanis One Day 100
th

 

Anniversary theme  

 

Estimated cost: None 

May Kick-off Indianapolis 

celebration 

 

City-wide event hosted by area 

clubs 

Estimated cost: $20,000 net 

May Kiwanis KI-EF 

Convention 

 

100
th

 Anniversary celebrated by 

Europe 

 

Estimated cost: $10,000 

June Kiwanis International 

Convention in 

Indianapolis 

 

Celebration of Kiwanis’ gift to 

the world, the elimination of 

maternal and neonatal tetanus 

 

Estimated cost: $200,000 

August to 

September 

Kiwanis District 

Conventions 

100
th

 Anniversary celebrated by 

every district 

 

Estimated costs: 

Exhibits: $10,000 

Materials: $50,000 
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Translations: $20,000 

 

November Governors-elect 

Education 

Prepare 2014-15 district 

governors for anniversary 

celebration 

 

Estimated costs: $10,000 

 

Other 

Ongoing 100
th 

 anniversary 

merchandise lines 

 

Promotion of new merchandise 

lines 

 

Estimated cost: $5,000 

 

Ongoing PR  Firm (campaign) Support all aspects of the 100
th
 

anniversary 

 

Estimated costs:  $50,000 

 

Ongoing PR  Firm (Indy) Support all aspects of the 

Indianapolis events 

 

Estimated costs: $20,000 

 

       

Contingency (10%) $94,000 

Estimated costs $1,034,000 
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2016 

 

Goal:  1) Celebrate 100 years of Kiwanis in Canada 

 2) Prepare to announce next global campaign  

   

January Tournament of Roses 

Parade 

 

TBD 

 

Estimated cost: Unknown 

January Detroit #1 Club 101
st

  

Anniversary 

 

TBD Estimated cost: Unknown 

May Kiwanis International 

Convention 

 

100
th

 Anniversary of Kiwanis in 

Canada 

Announcement regarding next 

global campaign 

 

Estimated cost: Unknown 

 

      

Contingency (10%)  

Estimated costs Unknown 
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Additional ideas 

 

Ideas out of convention workshops 

● 1 ct. diamond to raffle  

● Club historian 

● Laser light show 

● Database for sharing/reporting their club activities 

● 100 donations to a food bank 

● Kiwanis logo on landmarks (like Rotary) 

● Fireworks displays 

● Parades  

 

Staff ideas: 

● Keep it simple - don’t overwhelm the clubs 

● Photo of the month  

● Old audio and video (call from members) from former conventions  

● Kiwanis challenge during convention (passport style?, trivia? trinket?) 

● How to celebrate with other early clubs? 

 

 

 



Protecting our youth and 
children:  

Plan for Changes in Liability 
Management 

Recommendations for the  

Kiwanis International  

Board of Trustees 

 
January 2013 

1 



January 2013 

 

 

Dear Board Member, 
 

In recent months, we were shocked to learn that we had a few long time Kiwanis 
members show up on the list of ineligible volunteers for the Boy Scouts of 
America. In at least one instance, an individual who had knowingly resigned 
from involvement as a scout troop master was working with our Key Club as a 
district administrator.   
 

Sadly, this is not the only instance where we have discovered a Kiwanis member 
with a criminal  record or a history of inappropriate behavior working with our 
youth. 
 

Our clubs  and our organization remain committed to lifting up the next 
generation. Children and youth have been entrusted to us through our projects, in 
the school activities we sponsor, by attending weekend camps, conferences and 
conventions. Should any part of our organization ever violate that trust, the 
consequences could be devastating.  
 

Since October, we have been reviewing our liability management practices  and 
procedures.  Our staff team and legal counsel recommend that we consider taking 
some steps to increase the level of protection we provide to the youth and 
children we serve, and increase the liability protection for Kiwanis International. 
 

We offer the following recommendations for consideration at the January and 
April meetings of the Board of Trustees. 

 

 

 
 
Stan D. Soderstrom 
Executive Director 
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